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Request for Qualifications:  The Lummi Nation is requesting statements of 
qualifications and personnel and related costs from qualified consulting firms to provide 
third party vessel traffic safety assessment review services.  Please contact Jeremy 
Freimund (360-384-2212 or jeremyf@lummi-nsn.gov) for further information.  Women 
and/or minority owned businesses are encouraged to apply.  All proposals must be 
received by 12:00 p.m. on July 16, 2012.  
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REQUEST FOR QUALIFICATIONS 
THIRD PARTY VESSEL TRAFFIC SAFETY ASSESSMENT REVIEW 

SERVICES 
 
Lummi Indian Business Council (Lummi Nation) 
Lummi Indian Reservation, Whatcom County Area, Washington State 
Proposals Due: 12:00 p.m. (noon) on July 16, 2012 
 
Background:  SSA Marine is proposing to construct a bulk goods export facility known 
as the Gateway Pacific Terminal (GPT) Project within the area zoned by Whatcom 
County for Heavy Impact Industrial use at Cherry Point in Whatcom County, 
Washington.  This location is immediately adjacent to the Lummi Indian Reservation and 
the Usual and Accustomed fishing grounds of the Lummi People.  Details about the 
proposed GPT project can be obtained from the numerous project related websites that 
have emerged since permit applications were submitted during February 2011(see for 
example, http://lnnr.lummi-nsn.gov/LummiWebsite/Website.php?PageID=236). 
 
The Lummi Nation is a federally recognized Tribe of Indians; the Lummi Indian 
Business Council (LIBC) is the governing body of the Lummi Nation.  The LIBC 
provides social, economic, and political services for the community members of the 
Lummi Nation.  The LIBC is administratively organized into a number of departments 
including the Natural Resources Department, the Planning Department, the Office of the 
Reservation Attorney, and the Lummi Commercial Company.  The mission of the Lummi 
Natural Resources Department is to enhance, manage, and protect the Lummi Nation’s 
natural resources into perpetuity for the benefit of the Lummi people in accordance with 
the policy and procedures of the Lummi Nation.  The Lummi Natural Resources 
Department (LNR) will manage the Third Party Vessel Traffic Safety Assessment 
Review Services contract on behalf of the Cherry Point Team appointed by the LIBC to 
evaluate the proposed GPT Project.  Additional information about the Lummi Nation and 
the Lummi Natural Resources Department can be found through the Lummi Nation’s 
website (www.lummi-nsn.gov).   
 
The Glosten Associates (Glosten) consulting firm was selected to perform the Gateway 
Pacific Terminal Vessel Traffic and Risk Assessment Study for the project.  The final 
report prepared by Glosten will be made available as a resource to CH2M Hill, the 
environmental consulting firm selected in May 2012 by the co-lead agencies to develop 
the Environmental Impact Study (EIS) for the proposed Gateway Pacific Terminal 
project.   
 
The scope of work for Glosten was developed jointly by the Lummi Nation, Washington 
Department of Ecology, and SSA Marine during the Fall 2011 and is Attachment 1 to this 
RFQ.  The Glosten scope of work anticipates interaction with a third party vessel traffic 
safety assessment review contractor hired by the Lummi Nation.  The contract with 
Glosten Associates was recently executed and a project “kick-off” meeting was 
conducted on June 19, 2012.  The purpose of this Request for Qualifications (RFQ) is to 
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identify a consultant who will provide the third party review services for the Lummi 
Nation.   
 
The Statements of Qualifications received in response to this RFQ will be used as a basis 
for the Lummi Nation’s contractor selection.  The first task in the scope of work for 
Glosten is to develop a detailed work plan.  This detailed work plan will be used as the 
basis for developing a scope of work and contract for the selected consultant firm.  The 
selected contractor will not be conducting a separate, independent Vessel Traffic and 
Risk Assessment Study for the project.  The selected contractor will provide peer review 
of the work being performed by Glosten including a review of the data and assumptions 
used in the Glosten analysis and provide an independent opinion to the Lummi Nation on 
the accuracy and reliability of the analysis methodology, results, and conclusions. 
 
For consideration, two (2) copies of the Statement of Qualifications and personnel 
and related costs must be submitted to the Lummi Water Resources Division, 
Attention: Jeremy Freimund, 2616 Kwina Road, Bellingham, WA 98226 prior to 
12:00 p.m. on July 16, 2012.  
 
Required Conditions of Service 
 
1. The selected Contractor(s) shall furnish the Lummi Indian Business Council (LIBC) 

with detailed billing for all activities completed relating to the Scope of Work that 
will be developed once the detailed work plan under preparation by Glosten is 
available.  

2. The Contractor(s) shall not enter into subcontracts for any of the work under this 
contract without obtaining prior written approval from the LIBC.   

3. Any modifications to the resulting contract including any increase in the amount of 
compensation or to the time required for the contract’s performance or any changes in 
the description of work must be incorporated in a written approved format 
amendment or change order to the resultant contract.   

4. The Contractor(s) shall be an independent contractor and not an employee.   
5. The Contractor(s) shall be responsible for all taxes, social security payment, state 

disability insurance and other similar payments both for Contractor and Contractor’s 
employees.  The Lummi Indian Business Council will be filing a 1099 with the IRS at 
the end of the fiscal year under the official name of your business.   

6. The Contractor(s) shall hold LIBC and its officers, agents and employees, harmless 
from all suits, claims or liabilities of any nature, including costs and expenses, for or 
on account of injuries or damages sustained by any persons or property resulting in 
whole or in part from activities of the Contractor(s), its agents or employees pursuant 
to this contract, or on account of any unpaid wages, materials or other remuneration 
for services.   

7. The Contractor(s) must provide proof of general liability or professional liability 
insurance naming Lummi Indian Business Council as an additional insured in the 
amount not less than $1,000,000 per claim.  The insurance shall be with insurers with 
a Best’s rating of at least VII.  Certificates of insurance, including all of these 
requirements, are required prior to signature of the contract.  
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Statement of Qualifications Format and Content 
 
In submitting a Statement of Qualifications (SOQ), each firm acknowledges that the 
Lummi Nation shall not be liable to any person, company, or representative for any costs 
incurred therein or in connection with costs incurred by any firm in anticipation of 
Lummi Nation action approving or disapproving any agreement.  The Lummi Nation 
may accept or reject any SOQ or proposed agreement without limitation.  Nothing in the 
Request for Qualifications or in subsequent negotiations creates any vested rights in any 
person, company or representative. 
 
Statements of Qualifications that do not address the items listed in this section will be 
considered incomplete and will be deemed non-responsive by the Lummi Nation. 
 
A. Letter of Transmittal signed by Authorized Representative that summarizes the firms 

SOQ (1 page). 
B. Narrative 

a. Brief resumes of the “Principal In-Charge” and any key technical personnel to 
be assigned to this project.  Discuss the experience of these person(s) and 
relate that experience to this project.  Include what portion of this contract 
would be assigned to each person (maximum 4 pages). 

b. Hourly rates and other charges (e.g., travel, equipment usage fees) 
C. Prior work 

a. A summary of work from previous similar projects completed by your firm 
shall be included with the SOQ along with contact information for the project 
clients.  (maximum 4 pages) 

D. References 
a. Provide names and telephone numbers of three references that will attest to 

your firm’s ability to complete this project on time and within budget. 
E. Confirmation of Business Organization 

a. On the last page of the proposal, the proposer shall identify the business 
organization under which it operates.  Partnerships and joint ventures will list 
each member’s name, address, business license, tax ID, telephone and fax 
numbers on a separate sheet of paper attached to the proposal. 

 
Evaluation Criteria  
 
The contract award will be based on the respondent receiving the most points based on 
the following criteria and the results from a pre-selection interview: 
 

1. Qualifications (education and experience) of the consultant(s) – particularly with 
respect to U.S. and Canadian Coast Guard regulations, the inland waters of 
Washington State and British Columbia (Canada), and bulk goods transport 
(Maximum 30 Points Available) 

2. Familiarity with “Indian Country” in general, Lummi Nation Treaty Rights, and 
commercial fishing within the inland waters of Washington  (Maximum 15 Points 
Available) 
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3. Past Performances/References.  (Maximum 20 Points Available) 
4. Budget (Maximum 15 Points Available) 
5. Women and/or minority owned businesses (Maximum 10 points Available) 
6. Indian Preference (Maximum 10 points Available) 

 
Native Preference will apply to this invitation and all Native Americans will be afforded 
full opportunity to submit bids in consideration of the award. 
 
Minority-owned business enterprises will be afforded full opportunity to submit bids in 
response to this invitation and will not be discriminated against on the grounds of race, 
color, sex, religion or national origin in consideration for an award. 
 
Selection Process 
A selection committee comprised of at least four staff members of the Lummi Nation’s 
Cherry Point Team will review the submitted proposals and rank them based on the 
identified criteria.  Interviews of the top scoring firms will be performed.  The firm with 
the highest cumulative score will be invited to enter into contract negotiations.  If an 
agreement cannot be reached, the second highest scored firm may be contacted for 
negotiations.  The Lummi Nation reserves the right to award the contract to the highest 
ranked firm without further discussion.  The Lummi Nation reserves the right to reject all 
proposals received.  If interviews are conducted, they will occur on or around July 26 
and/or 27, 2012.  If interviews are conducted, selected firms will be contacted with 
specific information as to date, location, and time of the interviews.   
 
Submittal 
 
Statements of Qualifications signed by authorized agents may be hand-delivered, sent by 
courier, or transmitted electronically via email (must be signed).  Two (2) copies of the 
SOQ must be received by the Lummi Water Resources Division, 2616 Kwina Road, 
Bellingham, WA prior to 12:00 p.m. on July 16, 2012.   
 
Submittal Address: 
   Attention: Jeremy Freimund 
   Lummi Water Resources Division 
   2616 Kwina Road 
   Bellingham, WA 98226 
   (360) 384-2212 Office 
   (360) 384-4737 Fax 
 
Hand Delivery: 
   Attention: Jeremy Freimund 
   Lummi Natural Resources Department 
   2616 Kwina Road 
   Bellingham, WA 98226 
Inquiries regarding the RFQ or submittals can be directed to Jeremy Freimund (360-384-
2212 or Jeremyf@lummi-nsn.gov) or the address listed above. 
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ATTACHMENT 1 
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